
Wasatch County Fire Board of Directors Meeting 

February 8, 2022 

Meeting held at the Wasatch County Administration Building located at 25 N Main, Heber City. 

Those in Attendance: 

Danny Goode 

Mark Nelson 

Kendall Crittenden 

Marilyn Crittenden 

Spencer Park 

Steve Farrell 

Jeff Wade 

Chief Giles 

Deputy Chief Hales 

Assistant Deputy Chief Provost 

Dustin Grabau 

EMS BC Provost 

Fire Marshal Neerings 

BC Fitzgerald 

Kierstan Smith 

Dennis Goudy 

Minutes 

A motion was made by Councilman Nelson to approve the minutes of January 11th, 2022, Fire Board 

meeting.  The motion was seconded by Councilman Kendall. The motion passed all in favor. 

Warrants 

A motion was made by Councilman Kendall to approve the warrants as presented in the amount of 

$354,230.23. The motion was seconded by Councilman Nelson. The motion passed all in favor. 

Chiefs Report 

Chief: There’s a ‘C’ on the agenda. We have been out with Zions, I think all of you should have a copy of 

the Lewis & Young and also the new one from Zions that was sent in your packet. Look those over, what 

I would like is a motion to set a date and time for the public hearing to be March 8th at 6pm.  



M. Crittenden: Can you tell us the difference between the Lewis & Young and Zions report? 

Chief: There’s not much of a difference. If you actually look at the two, the Lewis & Young didn’t split out 

multi-family units, which was some of the questions from Extell at the time. So Zions saw that and the 

fee dropped $40 I want to say, on the residential side. The rest of the stayed the same, the commercial 

one did go up a little but other than that, they are reasonably close.  

Farrell: It was the defense was the biggest issue, correct?  

Chief: Yes, it and the multi-housing. You know, they didn’t have the figured and there is getting to be a 

lot of those in this valley. So, it was good that we re-did them and I know I have been in contact with 

Rob Hughes, our attorney, and there been some questions sent out from Extell that I think Suzie will 

address before the public hearing and if not then I guess at the public hearing. But I think we will have at 

taken care of before, I hope. I just barely got them last night about 9:30pm. And they have a consulting 

firm I have never heard of but anyway, they are working through that, and I guess if it’s not all good they 

can voice their opinion on the 8th of March when we have the public hearing.  

A motion was made by Councilman Goode to hold a public hearing on March 8th, 2022, at 6:00pm to 

discuss the impact fee. The motion was seconded by Councilwoman Crittenden. The motion passed all 

in favor.  

Chief: So as you look through them, both should be in your packet, if you have any questions please let 

me know. Like Marilyn asked, the difference is mostly the multi-family units being separated. But call 

volume was pretty much the same. I think it was about a year ago, I forget the date, that the fire board 

set up the commission and the resolution that was done was never signed because at that time we 

didn’t know who was going to be the County Rep. or the financial officer. So I am going to let Dustin 

speak to that because he is the chair of the commission; we had a meeting on Thursday so I will just let 

him speak to that and answer any questions. 

Dustin Grabau: If you remember, this was early 2021, I believe it was during a regular council meeting 

you convened as a fire board to pass the resolution and because that was outside of our normal process, 

and because it wasn’t a County Resolution, Wendy didn’t take it and get it signed and it just slipped 

through the cracks. So, what we are hoping to get you to do is, either reaffirm it or just sign it now. And 

we also had a discussion in the fire advisory commission about filling the financial expertise 

representation, there was a motion made and that appointed Kierstan Smith as the financial 

representative. We would like to pass that recommendation onto you so you can officially appoint her 

to fill that seat on the board. But I’m not sure the best way to get that resolution signed so that they 

have an executed copy of it.  

Farrell: It is signed now.  

Grabau: It was a unanimous motion from the advisory board to recommend Kierstan. But that takes us 

into the By-Laws and what is the process for appointing those board members, currently in your packet 

you should have our draft of by-laws and what our proposal is that the Chief or advisory commission 

would make recommendations to the fire board, who would make the ultimate appointment of those 

members. That is the process that we have kind of followed, which is why we are making the 

recommendation to you for you as the fire board to make those appointments.  



A motion was made by Councilman Goode to appoint Kierstan Smith as the financial advisor for the 

Wasatch County Fire Commission. The motion was seconded by Councilman Nelson. The motion 

passed all in favor.  

Goode: Can we have a discussion about moving this board as a governing control board? Otherwise, I 

guess we will have two separate by-laws.  

K. Crittenden: When they’re ready, I guess we create separate by-laws for them.  

Grabau: The discussion that we had as the advisory commission is that even if we do proceed with an 

administrative control board, that administrative control board may want to preserve that advisory 

body, so we took the approach that these by-laws are for advisory body to whatever board. Whether it 

is a control board or you as the fire board, that these would be the by-laws for that advisory body. That 

is why we didn’t opt for them to appoint themselves or anything like that because we felt it was going to 

be that in perpetuity advisory compacity to the governing board. The same way I don’t I would ever sit 

on an administrative control board for the Fire District, but I would be happy to continue in an advisory 

compacity for that.  

K. Crittenden: As I read through these by-laws, the language is very similar to the resolution we just 

finalized. 

Grabau: Yeah, we tried to keep to that but flush out more of the processes and things like that. We have 

worked on it quite extensively and Dennis has put in a lot of work coordinating those edits; we have 

distributed it amongst the boards for revisions a few times now and so we are passing it on to you now. 

Its on your agenda just for you to become familiar with, have discussions about it or raise any questions 

you might have and provide any direction to us as an advisory commission if there are portions you 

think we need to revise or see other points we need to address.  

Chief: We will put this resolution on the agenda for the 8th of March, so you have time to look over these 

By-Laws. 

 One more thing, through some discussions over the last 45 days about the new fire station, looking at 

the interest rates we have put in back on the front burner. We met today with a couple of the finance 

options and so I’m probably going to send those out to you so you can look them over and see what the 

options are. Steve and Dustin were at the meeting and the CBI Grant was talked about and those were 

just some discussions, there was some private money from a firm that came in and talked to us. The 

worrisome part on that is interest rates can go up, 1-1 1/2, in the meantime while we are trying to get 

this loan. I think it’s a gamble, but I don’t know, I’m going to send the information out to you and then 

maybe on the 8th of March we can discuss it a little more so you have background on what we are doing, 

and you can look at the actual proposals are so you can see what payments will be and where interest 

rates will be. Anyways, that’s just a quick brief on where we are at to get that new station going. We 

have a second meeting with the architect firm in a week to work on getting the final floor plan done. It’ll 

be a two-story building as of right now so hopefully after that meeting, I can bring some information 

back to you to keep you in the loop on where we are going with it.  

K. Crittenden: Any further discussion with Heber City on the road going through the west side of the 

property?  



Chief: Not really. I have approached the property owner to the East, just to see what the temperature 

was, but there wasn’t much. I think, just reading between the lines, there is somebody interested in it, 

and he doesn’t want to interfere with any of that that’s going on.  

K. Crittenden: He talked to me about my awareness of that potential development to the East. And I just 

told him I was aware there was stuff in play there but I guess he is partners with another guy out there 

so I guess we will just see where it goes.  

Chief: We are kind of just playing it by ear. I mean, is the 80 ft going to kill us? I don’t know but myself, 

personally, I have not heard anything more than just rumors, no official meetings at all.  

We are doing some small remodeling at the Heber Station and I’m not sure if you know, but we have 

started running a small crew out of there for 12 hours during the day, utilizing the manpower we have at 

each of our other stations. So, we have guys at Midway, Jordanelle and now Heber split up between our 

normal manpower. For me at least, what spurred this mostly was the traffic on Midway Lane, there is no 

where on the right side to get off on the shoulder if you’re going towards Midway. People try to get over 

but with as many calls we were getting in Heber, I just thought it was best to have people at the Heber 

Station during the high call volume window. So, with the help of the deputy chiefs, that’s what we’ve 

done. And I think it will help to eliminate some of that traffic issue coming across Midway Lane. Any 

other questions? 

Goode: Chief, what entities in Wasatch County are you the fire code official for?    

Chief: For every City in town that’s in the County and Mita too-So I guess its just the county rural that 

I’m not. The advisory board has been looking at it, and maybe Dustin can speak to it as well but we are 

trying to work through these issues that may bring some light to it of why and how we can hopefully 

improve this building department process. I mean, we work with 8 other City’s throughout the County 

and the Fire Chief is the fire code official everywhere but the rural part of the county. We are working 

through all of that, and I think we will have some good information for you within the next few months. 

It just takes a while to get all this information together.  

Goode: The advisory board-are they interested in having a control board or would you like to keep it the 

way it is?  

Dennis Goudy: My opinion at this point is to really focus on finalizing the process that we have done, 

with no dismissal of that at all. I want to get caught up on what we are doing and then move to that 

process next. We got a couple priorities and I think it was really important to clean up the by-laws and 

present those to you so you can process that and get that clear objective back to us. Then the 

administrative control board, that is a very important part of the progression of this county and this 

district. I think it’s inevitable and if we can do it right, everybody is going to gain from it.  

Goode: We are just not there yet? 

Dennis: No, we are not. I realized I could have just said that, but I wanted to give a explanation as to why 

because it’s really important to us to do this right. 

A motion was made by Councilman Crittenden to end session. The motion was seconded by 

Councilman Goode. The motion passed all in favor.  



 

 


