
Wasatch County Fire Board of Directors Meeting 

September 13th, 2022 

Meeting held at the Wasatch County Administration Building located at 25 N Main, Heber City. 

Those in Attendance: 

Spencer Parks 

Danny Goode 

Steve Farrell- Absent 

Mark Nelson 

Kendall Crittenden 

Marilyn Crittenden 

Jeff Wade  

 

Assistant Deputy Chief Provost 

EMS Battalion Chief Provost 

Chief Hales  

Fire Warden Morgan 

Dustin Grabau 

Kiersten Smith  

Kristen Richardson 

Mike Davis  

Merry Duggin 

 

Minutes  

Councilman Parks:  I would like to welcome everyone out to the Governing Board of the Wasatch County 

Fire Protection and Special Service District. It is October 11th at 3:34 P.M. Fist item on the agenda is the 

approval of the September 13th meeting.  

 

A motion was made by Councilman Wade to approve the September 13th minutes. It was Seconded by 

Councilman Nelson. Passed all in Favor. Councilwoman Crittenden abstained.  

 



Warrants 

Councilman Parks: Next item on the agenda is the approval of the warrants. Do you have the do you 

have the amount on that? 

Councilman Nelson: I have 428,698.35 

Councilwoman Crittenden: I have 336,604. 

Councilman Nelson: I was looking at last months.  

 

A motion was made by Councilman Nelson to approve the warrants as stated. It was seconded by 

Councilman Wade. It passed with all in favor.  

Chief’s Report 

Chief Hales: Good Afternoon everyone, I hope everyone is doing well. I’ve got a few items I want to run 

by you. You will see in your packets; we have been trying to give you guys a snapshot/ summary of each 

month. Not only highlight the calls, but just also some notable events that have occurred. What I want 

to point out with this month, In September you know we do have some pictures that start out with 

Swiss days, the Strawberry Rush fire, and the house fire. What’s important about that is that those all 

occurred on the same exact day at the same time, and that really stretched us thin. That day we had 

well over 20 calls. 7 of those were for interfacility transfers out of the hospital, we actually had to get 

Mutual A from Park City for at least 2 of those during that time, so it was quite a busy day. What’s 

interesting is Chief Clair Provost was able to put together a little summary and over the last 3 months 

over 27% of our runs are interfacility transfers its actually taking patients out of a care facility or hospital 

to another location for definitive care. 71% of that time those interfacility transport overlap with 

another call, so again the depleting more resources. 44% of the time it will overlap 2 other calls and 18% 

of the time 3 other calls. We have 10 people on a day, you can see how that can really dwindle staffing 

levels at times.  

Councilwoman Crittenden: Can I interrupt for a minute? (Yes) Are you telling me you had Swiss days, the 

rush fire, a house fire and a train on that day? 

Chief Hales: Not the train, just those 3 events. We just thought that was interesting, as we look at our 

staffing levels and as we look at what we are trying to accomplish to ensure that we have enough 

coverage. Obviously, that was just the perfect storm of everything coming together, you know having 

50-60,000 extra people in town and having these other events was very interesting.  

Councilman Crittenden: Swiss days and the sheep dog trials?  

Chief Hales: Yes, I forgot about the Sheep Dog Trials. Fortunately, nothing really occurred with that. 

Along with that, in those packets it talks about some surplus vehicles that are some of our older/ ageing 

fleets. We would like to get the board’s approval to get rid of and sell some of those in a closed bid 

setting. We have done this in the past, about a year to a year and a half ago, but we would like the items 

that are listed in your packets that include a 1987 brush truck, a 1974 pumper (that hasn’t been used in 

a minute), a 1987 pumper, and a 1996 rescue body truck. We would like to get those off to auction and 

this ambulance as well, but with this ambulance, what we are going to do is try to just sell the 



ambulance box, the patient care compartment. We would like to keep the chaise and repurpose that to 

help us put a snowplow on it and help us with maintenance and things like that, put a flatbed on it. So, 

repurpose that chaise then try and sell that box. I don’t know if someone would want maybe a camper, 

or to make something out of it. I don’t know how successful that will be. I know we have sold them as a 

whole in the past, and they sell fairly easily, but I don’t know about just selling the box. In worst case we 

could just scrap the, this box is old enough that it was not part of our ambulance refurbishment plan to 

re-chassis.  

Councilman Crittenden: If you get rid of all of these vehicles, where will that put you with vehicles you 

need. 

Chief Hales: Well, those engines haven’t seen the light of day. We still spent money to maintain them, 

and pump test them and everything, but they do not respond on a call in years. 

Councilman Crittenden: So you aren’t using them. 

Chief Hales: No, and with the other engine and apparatus we are getting we have already started to 

replace, we just haven’t gotten rid of anything. 

Councilwoman Crittenden: That will free up some space, right? 

Chief Hales: Yes it will, and that is what we would like to do. What we would like to do is basically take 

care of that during the balance of this month, then the first board meeting in November, bring the board 

sealed bids and have you open them to select who gets what. I think we have done that in the past, so if 

that is something you would entertain? 

 

A motion was made by Councilman Nelson to authorize the sale of surplus vehicles.  The motion was 

seconded by Councilman Wade.  The motion passed all in favor 

  

Councilman Crittenden: Where would you advertise those? Theres probably somewhere to advertise 

them?  

Chief Hales: There are. We can use anything from a website from Western Fire Chiefs which kind of gets 

a regional flare, or we can do it on the state ufer websites. We put signs on them in front of the station 

and we put them on social media, and they seem to go. We will plan on doing that.  

Chief Hales: The way it looks is that the Fire Board Meeting is November 8th, that’s election day, so are 

we going to be moving that?  

County Manager Grabau: We can meet remotely, exclusively, or we just schedule a different facility so it 

will be on the same day.  

Councilman Goode: Oh, they will be using this room?  

County Manager Grabau: Yes they will be using this room for the elections. We can meet downstairs.  

Councilman: Oh wait, the downstairs has been taken over, hasn’t it?  



County Manager Grabau: No, its available. They don’t need it for tabulation or anything else like that.  

Councilman Parks: I say, if we can do it here then lets do it, and if not lets do it remotely.  

County Manager Grabau: We can do it remotely, we can do it at the senior center or the library.  

Councilman Wade: I’m not going to be here on that day anyways.  

Councilman Parks: Does anyone have a problem with it being remote? 

County Manager Grabau: We will issue or problem in the council meeting the following day because 

they will have vacated this room. 

County Manager Grabau: So what’s your preference, to do it digitally? 

Councilwoman Crittenden: There’s 5 Wednesdays that month. We have got budget things going on, and 

we have tax things going on. I mean, we will probably have to figure that month out carefully.  

Councilman Crittenden: Do you want to do it on the 16th or the 23rd?  

County Manager Grabau: The 23rd is the day before thanksgiving, I don’t know if that’s possible or not 

Councilwoman Crittenden: But the 30th works  

Councilman Nelson: I would rather be in person somewhere then remotely.  

Councilwoman Crittenden: I mean, we could take the council to the senior center.  

 County Manager Grabau: Do we just have to note the location chance is all? 

Councilman Crittenden: Will it be okay recording and that at the senior center?  

County Manager Grabau: Yeah, as long as it doesn’t need to be piped into this room. We will have to 

work with IT and see.  

Councilman Crittenden: Or is it easier downstairs?  

County Manager Grabau: Um, it wont be any different. If its out of this room, it wont be any different 

where we go. Worst case we might have to record it and upload it after the fact.  

Councilwoman Crittenden: Well we could notice that little issue. 

Chief Hales: I’m not sure if you guys are aware, we met with the CIV on Thursday and their funding 

meeting. The unfortunate part about it is we are now 14.2 million dollars in debt because they did 

award us the funding for the new fire station. We are moving forward with that project. AJC has 

completed their design documents for that, they have been submitted and uploaded for the permitting 

at Heber City. We are just going through that process, what we are hoping is that Heber City will help us 

move this project along. I know they have a few notable projects within their area that may take 

precedence, but we want to make sure we keep ours moving forward and hopefully they will help us 

with that. We have had some conversations with their building department on that. Any questions on 

the station, or what the CIV grated us? It was 14.2 million dollars for 30 years at 2%. They will be sending 

us all the requirements and steps, but because CIV is backing it, it will be a fairly easy process.  



Councilman Parks : What is going to be the tallest part of the fire station?  

Chief Hales: On the site, we have planned for a training tower the issue that we are running into, and it’s 

not part of this project, the issue we are running into is with that training tower, if we do any live fire, it 

is actually close enough to the flight half that we need to work out with the FAA if we can do that. It’s a 

great facility, sense we will have that training room that can hold local regional trainings there and bring 

people in, but you know do they want that smoke coming out of the building. Some options are that 

inside that building we have gas fire appliances, so you don’t produce a lot of smoke, have a theater 

smoke opponent so you can darken things out, but then you have gas fired appliances, so you don’t 

have the billowing black smoke but the heat and ability to put out fires. There are those options, but this 

isn’t part of this scope. We do have a spot on those five acres for training and that was part of our 

impact fee study for a training tower, but until we work out those issues with the FAA make sure they 

don’t have any issues.  

Councilwoman Crittenden: Do you have height restrictions for the roof, and are you within them? 

Chief Hales: Absolutely, it’s going to be around 30 feet or so. We are going to be lower than the hotels. 

That’s where it is right now in the DRC to make sure we are meeting all requirements within that zoned 

area.  

Councilman Wade: One question I was going to ask, because that 12th south road gets so busy with the 

lights. Have you guys looked to see if there’s a way to get out. I know you guys will have lights, but if you 

go out at 2:30 those lights aren’t going to do you any good with 40 cars already parked there that you’re 

not going to be able to get around.  

Chief Hales: One of the things we might have to work with either the city or whoever is over that road, is 

to have to blocked out, or mark to pay they can’t be in that lane, so we can get out.  

Councilman Wade: I was going to suggest, even if you talk with Rocky Mountain Collision because you 

are going to be neighbors with them, and they have that parking lot over there. You could put up an 

emergency gate right there even. It’s just getting worse and worse.   

Chief Hales: And they do have that proposed 150 East that they want to go through rocky mountain and 

the School. We do have the platted on our end. We did all the setbacks I think we gave them like 80 

feet, I know that was stipulated on a few others.  

  Councilman Crittenden: Did you work with Heber City on that?  

Chief Hales: Yes  

Councilman Crittenden: So, they are cooperating on that?  

Chief Hales: Yes, so they need to help us move that forward. So, we are moving forward obviously we 

don’t have a groundbreaking date with that, but we are continuing that process. That is exciting for us.  

Councilman Crittenden: So, are they are not ready to start moving the canal? Will that happen this fall?  

 Chief Hales: Well, that was the plan it’s just been another one of those things (on permitting) we need 

to kind of have some sort of gentleman’s agreements or agreements here that hopefully can help that 

along. The whole building season is pretty much done. 



Chief Hales: Its perfect timing. So right now, it’s in their permitting process they have some outdated 

engineering that they have requested from summit engineering, so we are working through that.  

 

Chief Hales: Well, this is just kind of a place holder, if you want to defer this to the advisory commission 

because I think Dustin has more of the information on that but this just kind of, we wanted to wait until 

budget time, now we are at budget time, on how we are going to move forward with that. Policy follow 

up questions just from that last meeting, but you guys were going to take some time and review those, 

and we can kind of tag team this one as well. This past Thursday in fire advisory commission Steve 

Farrell was in attendance and he suggested that Dustin and I sit down and kind of compare notes 

between what’s in the county’s personnel policy and what we are recommending, and we did that. 

(Asking Dustin what his take on that was.)  

County Manager Grabau: So many of the policies that we have are in the process of changing, and many 

of the policies that the fire district are adopting don’t really apply to the rest of the county. A lot of them 

have to do with fire specific issues. They also have different work schedules that kind of adds a layer of 

complexity to that comparison so I think to the extent possible we talked about the differences  where I 

think there were possibly some minor changes that we were going to resolve from those discussions. 

But I think we feel good that we are relatively closely aligned where it makes sense and it doesn’t make 

sense in other areas that its not related in an apples to apples comparison. I think Eric and I felt like their 

policies were in a good spot relative to the towns policies. But again, knowing that things like leave, 

time, changes, we are already working on staff level of leave time changes. So it doesn’t make sense for 

the fire district to adopt what is potentially proposed, but not yet adopted policies because you would 

have to approve both of those. I think where they are in a good spot and doing what works for them 

because of their unique work schedule. So that’s what our discussion was on Friday.  

Chief Hales: So with that I don’t know, with what has been presented to you, what you feel comfortable 

with as far as moving those forward or what the best plan for that would be.  

I think that Councilwoman Crittenden was saying something, but im not sure.  

County Manager Grabau: I would like to move to motion to potentially adopt the policies that are 

presented, understanding that we are going to review different policies in the future.  

Councilman Parks: Its not on the agenda that way, its on there as Cheifs report. So you need to put it on 

the agenda as that on the next agenda.  

Councilman Nelson: Has someone like Dave Rowley looked through them for any red flags? Orp 

potential conflicts? 

 

County Manager Grabau: We have not had county staff review the Fire District policies, and I think, I 

guess the question I would have is if you want us to do that it will probably take a lot more time to get 

through the Fire Districts policy review. And again, many of those are fire specific if you wanted me to I 

could have 



Councilman Nelson: I don’t want you to, I’m just trying to think of any potential liability on the county, it 

might be that there was some conflict.  

County Manager Grabau: I think sense that Eric and I had when we were talking, I think the biggest 

liability is more of staff level. If staff feels like so and so has this benefit and we have that one. I think 

that the intent as vetted from a legal perspective and that legally defensible its just if someone 

complains that they have slightly more vacation time, or sick time, or they get to take off these days and 

we don’t. That’s the real risk, and that’s where Eric and I were able to talk about some of those 

differences and I think got to a good spot with them.  

Councilman Parks: I think with Lexipol we don’t need the review 

Chief Hales: and that’s the whole reason we went with Lexipol is just so we could have that public safety 

perspective but on a national and a state level is what they look for.  

Councilman Parks: Are you guys comfortable doing it this month, or do you want to do it next month? 

Councilman Nelson: I would be comfortable doing it, but if its not on the agenda then I don’t feel 

comfortable doing it.  

Councilman Parks: Is it a big issue if it waits until November?  

Chief Hales: No, what we are going to continue moving forward, we just don’t want. 

County Manager Grabau: You may end up with twice the numbers of policies then.  

Councilman Crittenden: I thought you were going to break them up. 

Chief Hales: We didn’t do that, not this time, just because we just wanted to see where we are and 

make sure that we are comfortable with the process.  

Councilman Crittenden: Maybe in November we can get them passed and the new packet passed in 

December.  

Assistant Chief C Provost: Chief? Just a comment, is it helpful to the fire board to know that the fire 

commission has reviewed these policies as well so its not like we are just presenting the policy, they also 

have. 

Chief Hales: I guess I just assumed that’s how it was laid out last time.  

Councilman Crittenden: I think that’s how I understood that. I just want to make sure we are not in a 

rush. If it was a pressing issue, we could always approve it and ratify it.  

Chief Hales: No, and I think that’s fine. I just basically wanted to follow up on it to see where we sit and 

what we needed to change. And we know now that we will have it presented appropriately next time 

for the motion.  

Councilman Parks: Is there anything we have on this project that we need to go over besides what we 

have already done with the fire station.  

Chief Hales: A couple things, if we can. So why that is on here and hopefully we can get a motion on this, 

is we have, I guess a couple opportunities ahead of us that we need to see if we can access funds that 



are in our capital projects funds. This board needs to approve that. Number one is basically a remodel, 

adding a bedroom to the midway station. Right now, when it was built it was built with 4 bedrooms and 

a storage room on the end. We want to convert that storage room into a bedroom. That will require, not 

only some interior work but also to cut in a window for egress and ventilation.  

Councilman Crittenden: Then we could have 5?  

Chief Hales: Then we could have 5 people stationed in that station. So, with that, we would basically be 

able to take that storage room and create it into a dorm room like they have the others, and we have 

allocated about $20,000 dollars to do that. I’m hoping it wont cost that much, but with the price of 

everything right now. We have had cursory talks with Midway City, and we can start that permitting 

process very quickly but we just wanted to make sure we could have access to those funds. It was 

something that was not budgeted for this year, but one of our asks for next years budget is to bring on 3 

additional firefighters, if the budget can sustain that. Doing that right now, we have no room in the inn, 

we have nowhere to put them. So, we want to get ahead of the curve. Regardless of what happens with 

the budget, we need to have room for someone else in that station.  

Councilman Crittenden: I hope beds are cheaper then $20,000. Just kidding.  

Chief Hales: They are, they are. When I started my carrier, we all bunked together. It was very fun, very 

enjoyable, but 30 years later, we all have to have our own room and everything else. So that is one of 

those asks. The next two asks are regarding vehicles, we know it is very difficult to get vehicles these 

days and to even order them. For 2023 we are going to refurbish an ambulance at the cost of about 

$190,000. Right now, no one is committing on when we can get a chassis. We have just received 2 

vehicles that Chief Giles ordered about 14 to 15 months ago, they just barley came in. Its just 

unbelievable the supply chain issues we are having with vehicles and ordering things from 

manufacturers. With ambulances, not only do you have a supply chain issue with the chassis 

manufacturer, you also have the build time. For a new ambulance, typically to buy a new ambulance you 

are looking at 24 to 30 months out to get that brand new, and costs about $250,000.  

Councilman Crittenden: With the cassis, truck, everything?  

Chief Hale: Yes, not with any of the equipment inside.  

Councilwoman Crittenden: And refurbishing one would be?  

Chief Hales: $190,000. So, we are saving about $60,000, and I like to do that, but I guess the 

predicament that we are in right now, we have an ambulance manufacturer that has a 2022 chassis, and 

an ambulance that we can get brand new by May of next year, and by doing that, we could have an 

ambulance for sure. We don’t even know if we could have a chassis for this refurbished one. Currently, 

our ambulance fleet management plan is in 2023 we were going to refurbish an ambulance, in 2024 we 

were going to buy a new one. I kind of want to flip flop those, and if we can buy the new one sense it’s a 

spur in the hand sinero and we have access to it, I put my name on it, but we haven’t put any money 

down. Depending on what your decision is, we can do away with it. But what we would be asking for, 

about $255,000 out of the capital funds, to be allocated for this. Obviously, we can budget that for 2023, 

but I would just need the approval to commit to this.  

Councilwoman Crittenden: How many ambulances do we have right now? 



Chief Hales: We have 8.  

Councilwoman Crittenden: And this would make 9? 

Chief Hales: This would make 9.  

Councilwoman Crittenden: Are all 8 out at the one time? 

Chief Hales: At one time, no, but when we have days like Swiss days and special events. So we have one 

or two ambulances assigned to special events, one ambulance assigned to sheep dog trials, so that takes 

3. Then all of the sudden we can have 6, 5-6 calls fairly easily, and then we just need back ups.  

Councilman Crittenden: I was watching the football game last Friday night with my son in law, and the 

young man was hurt on the field, and he laid there on the field for 45 minutes because the ambulance 

had just left to make another call. I don’t know how many they have in their fleet, but they didn’t have 

one available for 45 min to get this young man off the field. He had some neck injuries, so it important 

to have the vehicles that we need to take care of whatever might come up.  

Chief Hales: So that’s one of the things, and we have been selling one. This time we wouldn’t sell one 

this one would probably be ready for the new station. So that’s why we would probably keep it as part 

of our fleet.  

Councilwoman Crittenden: And these were not budgeted for, that’s why you are asking about the capital 

fund?  

Chief Hales: Yes.  

Councilwoman Crittenden: What kind of condition would the Capital Funds balance be in after this?  

Chief Hales: After about $350,000.  

Kierstan Smith: It had about 1.9 Million dollars int here the other day.  

Chief Hales: And that’s the one that we have access to we have the restricted fund that separate for 

impact fees for the station that’s 1.5. So, I want to say there’s plenty of money and we need to be 

prudent with our money, but for this purchase.  

Councilman Crittenden: So you do the 2022 in April for next year. Then you say flip flop, so you would 

refurbish the other one in 2024.  

Chief Haless: yes, then refurbish in 2024, sooner rather then later. And we will budget for that. One little 

caveat before we get to that, one more little item. Along with that ambulance, we are also going to 

purchase a staff vehicle in 2023. What we have found, is again, it has taken 14-15 months to get that. 

Right now, Summit County ordered a pickup truck from Labrums, and they are not going to take delivery 

on it. So, we basically have a staff vehicle sitting there and its within $2,000 of what we normally pay for 

that. We normally pay about 37,000 for one of those. This one, because of a few of their options, is 

39,000. Again, I would ask.. 

Councilman Goode: Can I say yes or no? Is it red?  



Chief Hales: Its white. So anyway, yes we are moving ahead a little but, I just want to take advantage of a 

couple of these. Normally we would just wait for 2023 budget and order them and have them in 6-8 

months. Anyway I just wanted to include that pickup truck as well.  

 

A motion was made Councilman Parks for the use of capital funds for the support truck, the 

ambulance and the bedroom remodel.  The motion was seconded by councilman Nelson.  The motion 

was passed all in favor.  

 

County Manager Grabau: Largely the things that you spoke about today, were things that we spoke 

about at the fire advisory commission we did provide a motion in support of what you just did, for 

whatever that’s worth. We also I think were generally supportive of a lot of the direction. At the end of 

the meeting we had a discussion about the chief recruitment process, so we would like to have a closed 

session with you to discuss that if you’ve got just a few minutes.  

Chief Hales: Really quickly what you guys were seeing was an invitation to a swearing in ceremony. What 

happened was, we have 5 firefighters plus a paramedic. The paramedic just graduated from school and 

firefighters that just completed probation, their probationary year. Well we would like to do formally, 

and in a lot of places its traditionally you have a formal swearing in where you get a badge pinning and 

you get your helmet and you take your oath. What we found out as we were preparing for this, is no one 

in the fire district has ever sworn an oath. From what I’ve gathered no one has ever been sworn in. So 

we thought it would be nice to take that opportunity to swear all the ranks in formally, and then get to 

our brand new recruits, giving them their new firefighter badge.  

Councilman Crittenden: How long will that take? We have a meeting at 6:30. 

Councilman Parks: Where is station 53. 

Chief Hales: That’s in Midway. That’s the Midway fire station. It will start right at 6 give or take, and we 

will get right through it. Nothing more formal than that. We will have our honor guard present the 

colors, and it will be formal that way, but then we will start the swearing in. So that’s all what that is.  

Councilman Parks: So then we will ask to have a make a motion to have a closed session and no other 

business will be, we will adjourn at the end of that.  

County Manager Grabau: What about TRT Stuff?  

Councilman Parks: Yes, lets talk about TRT  

County Manager Grabau: We did talk about TRT at the fire commission. I gave an update and actually 

had a meeting today with Don Kosher from the chamber of commers. So last week we had a meeting 

with the tax advisory board. If you recall, we talked in county council meetings about meeting with them 

and having them provide recommendations on uses of both the TRT and TRCC witch is the restaurant 

tax fund. We had a meeting with them, we had a general discussion about implementing a portion of 

those funds to be dedicated towards public safety. We then suggested that Dallin and I go back and 

come up with a plan and after that meeting is when we met with the General Fire Advisory Commission. 

The general sense that I have from all of you is that you would be very supportive of allocating as much 



as we could to support fire services or EMS services specifically as an eligible use for mitigation under 

those funds. Talking with Dallon today in the tax advisory board, The Tax Advisory Board suggested they 

were thinking 10% was the right number of the allocation. Now I’m estimating next years budget for the 

TRT will be about 3.5 Million dollars. We currently use 90,000 dollars for search and rescue so that 

would leave about 260,000 dollars if we did just the 10%. After talking with a couple of you I was of the 

mind that it would be something closer to 20% which would be 700,000 of that 3.5 million. So I’m 

working with Dallon today and talking about how we would allocate those funds and we are going to 

purpose some potential shifts. We are paying for debt out of both the TRT and the Restaurant Tax Fund 

and shifting that one way and shifting some of the programs and aggregating them together to a 

business grants program which would include both the 50,000 that we give to the Chamber of Commers 

for promotions and marketing, and the 100,000 that we have earmarked for Soldier Hollow, and an 

additional portion for other business grants. Right now the proposal that I think Dallon would like to 

recommend to the Tax Advisory board is for about 500,000 dollars to be allocated towards public safety, 

so about 400,000 for the fire district  

Councilman Crittenden: And would that include the 90,00 that’s in for search and rescue  

County Manager Grabau: Yes, for search and rescue. And I think we have the ability, because I think that 

many on Toms operations would qualify as the required uses of the TRT fund, that I think especially that 

would include a sizeable portion of those funds available for other business grants. I think one question 

that may come up to you is, typically we have allocated 50% of the TRT funds towards the operation of 

Heber valley tourism and economic development. We don’t have to get into all of this right now, but at 

some point we may want to discuss is that true when the budget is 5 million dollars, 10 million dollars, 

20 million dollars? Are you still expecting 50% of that to go towards the operation of the chamber or 

not? So that’s kind of a discussion point that I think we need to have because I think it will grow sizably 

over the next few years. I think that the parks and recreations Tom is also a member of the tax advisory 

board now and I think that he suggested that they are comfortable freezing, or at least having very small 

requests, if any from the parks and recreation side. So my thought, to proceed is that we would 

maximize the amount that we could devote towards public safety, EMS, Search and Rescue, and we can 

even do it for law enforcement services. If we did do that, it would provide a considerable source 

mitigation against the costs that tourism incurs on our community.  

Councilwoman Crittenden: I can see there being a need to revisit TRT on a regular basis, as to how they 

use it and what needs are going on.  

County Manager Grabau: Yeah and I think one thing it may be helpful for some of you to meet with the 

tax advisory board to communicate to them what you are hoping they will provide recommendations 

on. Because I think no one wants to fight over this, so I think it might be helpful if we facilitate some 

discussion and maybe invited them to a council meeting or vice versa and you go to the tax advisory 

meeting and talk through how you would allocate these funds. We are intending to schedule a meeting 

with the advisory board later this month so that when we present the tentative budget to you next 

month, we can include their recommendation so if you would like to attend that, or if you would like us 

to invite them to a council meeting next week we could do that. That will be our last council meeting 

this month. And that’s where I think we maybe need to touch base with the chamber staff and the tax 

advisory board that would come at the cost of some potential additional grants for the business 

community. 



Councilwoman Crittenden: every event we have requires public safety. 

 

A motion was made by Councilman Wade to go into a closed session for personnel.  The motion was 

seconded by Councilwoman Crittenden. The motion passed all in favor. 

 

 

Closing Remarks 

A motion to adjourn was made by Councilman Parks. It was seconded by Councilman Wade. It passed 

all in favor.  


